St James’ & St Quivox Parish Churches
Consultation meeting 27" October 2021
Following discussion, it was agreed to recommend the following plan to the Kirk Sessions

Plan C Ayr St James’ and Ayr St Quivox *unite 1 FTE MWS + 0.5 FTE MDS (*Priority Area)
Consideration that a 1.0 FTE MDS post allocated.
Ayr Newton Wallacetown* and Lochside unite 1 FTE MWS + 0.5 FTE MDS (* Priority Area)
Lochside becomes a Local Mission Church
Consideration that FTE MDS post being covered by locally funded Community Worker
okkok With the expectation(agreement) that all congregations engage in working towards a North Ayr
Team Ministry subject to appointments(tenure) and allocation of buildings post building audit.

The representatives agreed that because of recent discussions in the North Ayr Group Plan B was not an option at
this time. It was important that we move forward and not allow Presbytery to impose plan on us.

Clarification of the status of Lochside is needed.



